LOWELL PUBLIC SCHOBLS Office of Assistanl Superintendent
L 155 Merrimack Street
i Lowell, Massachusetts 01852

To: Joel Boyd, Superintendent

From: Billie Jo Turner, Assistant Superintendent of Finance/CFO
RE:  Budget Adjustment for FY22 as of April 27,2022

Date: April 27,2022

Overview
The FY22 budget was developed utilizing forecasting and estimates. Regularly scheduled reviews

of the budget with projected year end balances are necessary to ensure that resources are
reallocated in a timely manner to maximize the dollars spent on our students and strategic goals.
In addition, due to the use of average salaries with budgeting, funds need to periodically be moved
to reflect the actual expenditures in each line due to staff turnover and new hires. Our latest
comparison of budget to actuals shows an anticipated savings of approximately $4 million which
can now be reallocated to other necessary operating costs, but must be encumbered by the close of
FY22. Such savings stem from balances in various salary lines, Long Term Substitute account
and health insurance reserves. Inaddition, this anticipated savings amount includes available funds
in the capital project account for Cawley Stadium trailers and installation that will likely not be
ready for expenditure before year end due to bidding rules. Thus, it is recommended that we spend
that on other critical areas and use FY23 fundsto cover the Cawley Stadium trailers. The following
three areas are the operating costs that will be funded by the savings listed above:

1. Maintenance Supplies $40,000
2. Postage $35,485
3. Salary lines with shortages $3,778,771

Please note that an internal transfer was also requested that moved $1 million into curriculum
supplies to make extensive pre-purchases.
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